
Are you a commander with a 
technical need or good idea, or an 
Army project manager or private 
industry contractor with a 
technology that is ready to be 
demonstrated and fielded? If so, 
please email us at the appropriate 
address below:

Commanders
operations@ref.army.mil

PMs and PEOs
pmpeos@ref.army.mil

Private Industry
industry@ref.army.mil

Rapid Equipping Force
10236 Burbeck Road
Fort Belvoir, Virginia 22060
www.ref.army.mil

r a p i d  e q u i p p i n g  f o r c e

The 21st century warfighter faces rapidly 
changing threats and complex problems. 
The Rapid Equipping Force:

Provides today’s smaller, faster moving forces with 

equipment geared to specific, evolving missions.

Reduces risks to Soldiers who must constantly adjust and 

adapt their fighting techniques.

Enables the Army to evaluate potential technical capabilities 

for the Future Force.

WHY

Rapid Equipping? 

Only by being on the battlefield and living 
and working directly with Soldiers, can we 
understand and address the true needs of the 
Soldier in a quick and effective manner.” 
—REF team member

“

Giving Soldiers 
the Technical Edge

Fold Fold

Fold Fold



MISSIONMI
Rapid Equipping 
for the 21st Century Warfighter

Soldiers searching caves and compounds in Afghanistan needed 
better and less risky methods.

Soldiers in Iraq and Afghanistan on missions needed a simple, 
reliable way to communicate basic phrases in local dialects.

Soldiers needed a quicker, less dangerous and more 
effective way to search wells and vertical shafts for 
hidden weapons caches.

Soldiers conducting house-to-house searches were 
destroying locks and doors.

The Response

Rapid Equipping Force
Rapidly increasing mission capability of the Warfighter while 
reducing risk to Soldiers and others

The Challenge

Within weeks, the REF delivered operational robots, known as PackBots, 
to Afghanistan to remotely inspect high-risk areas. The PackBots helped 

clear 34 caves, buildings and compounds in their first four combat patrols.

A handheld device with a menu of mission phrases allows soldiers on 
missions to communicate with local citizens without interpreters.

Within 24 hours, a REF engineer field rigged a web-camera to an 
ethernet cable and a laptop. On its first mission, this “Well-Cam” 

discovered a weapons and equipment cache inside an 80-foot well.

 Simple and inexpensive lock shims were field engineered and provided 
to Soldiers along with training to enable them to accomplish their search 

missions without destroying civilian property.
 

Our Soldiers are fighting fast and intense wars against adaptive threats. REF is providing equally 

fast solutions to make sure Soldiers get the equipment they need to win today and tomorrow

EQUIP operational commanders 

with off-the-shelf (government or 

commercial) solutions or near-term 

developmental items that can be 

researched, developed and acquired 

quickly.

INSERT future force technology 

solutions that our engaged and 

deploying forces require. We do this 

by developing, testing, and 

evaluating key technologies and 

systems under operational conditions.

ASSESS capabilities and advise 

Army stakeholders of findings that 

will enable our forces to rapidly 

confront an adaptive enemy.

Without the Well-Cam, the cache 
would not have been found.”
— Infantry company commander

“

Fold Fold

Fold Fold


